GATEWAYS PROGRAM LOGIC MODEL

Program Intputs:

Gateways Staff, Evergreen Students,
Green Hill, and Maple Lane Residents

and Staff

Outputs:

Gateways College Prep Class meets once per week at Maple Lane in
Fall, Winter, and Spring Quarters. (approximately 10 TESC Students

and 15 Maple Lane Students participate.

Activities:

Small and Large Group
Seminar (reading and
discussing a common

college level text)

Outcomes:
Participants will develop
their voice and will be
able to communicate
effectively and across
cultures.

Outcomes:
Participants will
develop

Activities:
Writing Skills (Writing weekly
response papers to the assigned
text) Journaling (10 minute free
write)

Activities:
Peer/Mentor Interaction
(TESC Students and Maple
Lane Students)

understanding of
self and self as a
learner.

Outcomes:
Participants will

demonstrate integrative

and critical thinking
skills.

Outcomes:
Participants will have to

meaningful positive
peer/mentor relationship

opportunity to engage in a

Outcomes:
Participants will
assess current skills
and abilities and
make a plan for

improvement.

Outcomes:
Participants will
identify educational
goals and life
aspirations related to
those goals.

Outcomes:

plan for continuing

Participants will develop a

education upon release.
(Individual Education
Plan)




